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handling international shipments of well-known

luxury fashion brands.
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International shipping of

fashion products and garments:
Avion's end-to-end, integrated _
solutions including pick & pack A\ ,.

' international Freight Fanwardee

nsniN 315359

warehouse operations.

The ability to organise import and export activities by connecting different
shipping methods, by sea, land and air, allows Avion to meet the tightest
delivery times required by manufacturers and retailers of international luxury

brands. 3PL warehouse solutions support local requirements in Australasia.

Unwavering commitment to customer satisfaction, customised solutions and an
unyielding dedication to delivering higher standards in global logistics mean that

we consistently exceed our client's expectations.
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This Year's Numbers

We are passionately committed to provide international freight forwarding services, whether import or export.

28+

Years Experience

We, at Avion, have been operating
since 1995. Our company's bond with
the world of shipping originated 70

years ago.

100+

Team of Experts

We believe that the very best services

must, first and foremost, have an

energetic and dynamic team behind it,

made up of motivated experts.

10000

SQM

Ambient space available for any
expansion plans. 850 m2 for product
& packaging, 100 m2 for visual

merchandise.

24/7

Security Monitoring

Warehouse will be monitored 24/7 by
Cameras to monitor access and exit

points. Security guard in place for the

whole complex. Emergency alarm and

fire facilitation too.
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The Avion Approach

Business Continuity Values Skills

Proactively reduce risks of any event that could We are a family that works together everyday. Our clients count on us. We find the best
negatively impact operations; this includes to We treat each other equally, respectfully and solution every time. We are known for excellent:
reduce CO2 impact to our environment. It is not with appreciation. We believe in:

e Communication

only about us and our future as a company, but

° Integrlty ° ACCOUHtab”iTy . Projec’[ Management

about the future of all.

* Honesty « Diversity and Inclusion «  Problem Solving

 [airness * Learning « Customer Service

-
 Teamwork Care and Respect = VION
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Customs Bonded
Warehousing

3PL

Third-Party Warehouse and
Logistics

FTA

Member
(Freight Alliance)

B2B,B2C

Door-to-Door
Distribution

ZAVION

%ﬁw;&/ﬁ/w/ %% %Wa/u//&

avionaustralia.com




inding the best solution Operating the best solution

We design a logistical solution that If you wish, you can outsource all

meets your requirements. Whether you logistical operations to us. For this,

are starting from scratch, want to we apply Operational Excellence

“For the last thirty years, we have

demonstrated our expertise to every client by optimise existing processes or pursue methodology without fail. Our people
providing cost-effective import and export prospective growth: Together, we will apply our cross-process know-how

IOgiStiCS solutions while ensuring regulatory find cost effective logistics solutions. which covers the entire supply chain.
compliance and on-time delivery.”

y |
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Fashion Brands Serviced Globally

From the boutique, to the big brands

7ARA mMANGo G2000 a‘dl‘%s

D
VATENTINO MaxMara bemboka IKARL

KARL LAGERFELD

ZMVION
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Professional, Flexible, Safe and Secure
International Shipping Solutions

Whether by sea, rail, air or land, we are committed to shipping and handling the finest luxury goods with care and precision. Our extensive

experience in handling luxury goods has established Avion as an internationally recognised top industry leader.

Air. We optimise the handling of
goods in every way through

partnerships with airlines.
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Sea. We ship goods by sea with
international coverage, with all
major shipping lines for FCL and
containers with our own LCL

consolidations.

Land. Avion's Road Service Team

manage international road freight

shipments to and from the air and
ocean ports including last mile

delivery.

Tloo
[STaln

Warehousing. Avion's sophisticated
warehousing solutions include pick and
pack services, controlled temperature
storage, bonded warehouses and
flexible storage solutions to meet our

customers requirements.

ZAVION
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Our Network

ITALY Naples EUROPE ASIA OCEANIA

Every day, we deal with different needs for international luxury goods Bologna Rome Germany China Australia
shipments by air, sea and land. For each lead shipment, we study O Y —— Sesto Fiorentino — Poland Japan
with you the very best way to optimise times and shipping costs. Salleiane Floremes Spain Singapore

Turin
Constant communications between Avion's European and Genoa

Treviso
international offices guarantees an up-to-date and global approach. Malpensa Airport AMERICAS

Vicenza
Our network of professionals with different expertise in the main Milan USA
strategic hubs of global trades, includes:

y |
| . =NION
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Xustralia's Infrastructure
For Fashion only

Fashion Logistics Space Storage

« 5000 m2 for product and packaging, 500 m2 for « GOH fixed racks (all GOH items will be protected by
visual merchandise plastic sleeves), flat items in shelves inside carton

« Main warehouse: New product, mainly used by bins, stored in a way that maximizes operational
wholesale division and replenishment for stores of efficiency.
latest season « Location mapping follows 3 levels of segregation:

« Outlet warehouse: stock returned from stores, Row, Column, Level.
samples, stock not sold by stores, aged stock. « Each pick-face bin number is allocated in a fixed bin

« Stock is stored as GOH (approx. 25%) and another location.
portion flat in cartons. « The warehouse runs a WMS (warehouse

* Products and related materials will be properly stored management system) to control all stock and pick &
to the highest standard, in a temperature/humidity- pack orders.

controlled environment. Clean space, minimising
exposure to dust and an enclosed location in a light

and medium shelving structure.

ZAVION
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Service Level Details

Minimum operational requirements inbound:

* International inbounds: 1,850 units per day as minimum requirement, maximum 3,000 units per day.
» Local inbounds: 900 units per day as minimum requirement, maximum 1,800 units per day.
» Report damage to packages: same day as arrival to warehouse.

« Report discrepancies of units: by COB following business day of physical delivery.

« ASN acceptance: by COB second business day after delivery (including quality check for local inbounds).
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Service Level Details

Minimum operational requirements outbound:

2000 units to be dispatched per day as minimum requirement. This applies to orders transmitted to
WMS by 5 pm at the latest on the business day prior required for dispatch.

100 units minimum availability for same day order dispatch. This order is to be submitted and available
in WMS system by 12 pm (time can be negotiated). Maximum 200 units for same day dispatch.
Outbound to be completed in WMS by COB the day of dispatch.

Accuracy: 100%

Pick time accuracy: 100%

Process outbound will be via RFID.

avionaustralia.com
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Avion's Visibility Online Tools

Avion visibility tool online

Track & Trace of shipments * QOrder follow up

Warehouse Management .

Transport Management « POP (Proof Of Delivery)
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Marco Viglietta

Managing Director

Avion International Australia Pty Ltd
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Avion Australia

Delivering Higher Standards in Logistics Solutions

//

°/

M +61 432020366

E marcov(@avionaustralia.com

W avionaustralia.com

®

5/1801 Botany Road,
Banksmeadow NSW 2019
T +61 293268400
F+61 293268499
D +61 2 93268403
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ajk?////&/f(/ﬂ/// 'M(/%’ Tvwarden

avionaustralia.com



mailto:marcov@avionaustralia.com

You know what to move,
ve know how to move it.



